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The Organization for Product Development Leaders

ARTICLES SPOTLIGHT

FOR MEMBERS

We Thought You Would Find These
Articles Interesting . . .

Purpose: Save members time and keep them up to date on interesting articles.

e Cracking the Code of Innovation Bain & Company says that, when it drilled down to
find the traits that successful innovation leaders share, they found five. Discover what

they are.
Click to Read Full Article

* Better Designs, Faster Development Leading innovative companies treat product
development as a strategic process to manage because they see it as a competitive

strategy for increasing market share and accelerating growth. Learn what it takes.
Click to Read Full Article

e What You Can Learn about Innovation from Unrelated Industries Manufacturers of
highly engineered products might think innovation in industries such as retail or

transportation is completely unrelated to their work. Find out why it’s not.
Click to Read Full Article

* Google X -- Lessons for Failure If senior leaders at Google expect high output from the
“moonshot” team charged with solving problems by a factor of 10 in a 10-year period,

they would be sadly disappointed. See what you can learn.
Click to Read Full Article

* Why do Supervisors Block Innovation? There are theories about why middle managers
may get in the way of innovation but, no matter what the cause, here are two things to try

if you need to get around the problem.
Click to Read Full Article




* Designs Change. Deal with It! Changing a design in the middles of a project can be
costly, but not changing it can cost a lot more. Software developers handle change using

agile development and other engineers can take their cue. Learn more.
Click to Read Full Article




